
February 23, 2021 
Matthew 25:14-31 

Parable of the Talents 
The tragedy of wasted opportunity  

I. The Day of Responsibility v. 25:14-18 
II. The Day of Reckoning  v. 25:19-31 

 
Theme:  All believers will stand before the Judgment Seat of Christ and give an account for works done  
 
Attributes of God in Christ Jesus: 
Perfect Judge 
Faithful and True 
 
Principles: 
The Lord holds believers accountable for faithfully accomplishing the work He has prescribed 
The Lord rewards believers for faithfulness to the tasks He has assigned.   
The Coming of Christ will be a time of evaluation. 
The works of Believers will receive evaluation and commendation 
Matthew Henry:  The stewards of the manifold grace of God must shortly give account of their stewardship. 
Homer Kent:  the principle is true for all ages:   God holds each believer accountable for what He has gifted you with 
Matthew Henry:  Christ has honour in store for those who honour Him 
 
  
Matthew 24 & 25 is called The Little Apocalypse b/c so similar to Revelation 
 
And these chapters R called The Olivet Discourse b/c Jesus is teaching His disciples on the Mount of Olives. 
 
When Jesus had finished His last teaching in the temple, & they were walking out, He told them:  the temple would be 
destroyed….“not one stone will be left on top of the other…..”  They were aghast!  How could that be?  And When? 
And When would He return?  And how would they know what to look for? 
 
And so our precious Lord Jesus…..with only a couple of days left…..takes them aside on the Mount of Olives & answers 
their questions….not with exact times…..just these R the things you will be seeing.  And here’s what I want you to do in 
the time until I come! 
 
In v. 24:42 & 25:13 & a similar parable in Mark 13:33-37, Jesus has repeated a theme:   you do not know the day nor the 
hour, so be on the alert/be ready!  AND…..be productive!  Be responsible stewards of the time/resources b/c one day 
you will give account to Your Master/Christ Jesus and be rewarded…..or not. 
 
He explains using another parable similar to the parable in Luke 19:11-27 
 
I.  The Day/Time of Responsibility (The Present) v. 25:14-18 

v. 24:14  For….. = connection w/previous parable of the 10 virgins 
This businessman was used to making a profit and he expects a gain on his investments.  He has watched his servants 
and determined their character and abilities & entrusted his resources accordingly. 
 
Businessman/master = Lord Jesus.  He’s going away, but He will return 
Servants = The professing church/ the church you see who will be here in the interim and entrusted w/resources 
 
Not all R disciples.  Not all R true believers.  Just like the soils were not all receptive to the gospel.  The 10 virgins were 
not all believers.  It’s a mixed group….some R true believers….some R not.   Matthew 13:23; 22:10-14; 24:10-12; 25:11-12 
 
Those who R HIS….Those who R in Christ R the servants/slaves of His. 



Matthew Henry:  ….. born in His house, bought with His money, devoted to His praise, and employed in His work.     
 
When God places a believer in the Body, he/she is entrusted w/gifts of the Holy Spirit.   
The Holy Spirit gives gifts to each believer….for what purpose? 

~To SERVE others in the Body. ~ To take care of each other…..~To give the gospel to the lost…. 
~To continue His work on earth……~To be the Hands/Feet of Jesus while He is enthroned in heaven 
 

Jesus was on earth…..But He has gone away…….ascended to heaven….until The Father gives the Word for Him to come 
back.  Meanwhile He has left His followers….you/me…..on earth to continue His work 
Jesus has committed to His Church truths, laws, promises and powers; He has gifted each believer for the task He has in 
mind.  You r not expected to do EVERY ministry.  You R tasked with the work He has outlined for you.  Ephesians 2:10 
 
v. 14 Entrustment was common in the Greco/Roman world.  Slaves were trustees of his master’s resources:   his 
house/his goods/his family.  Those found to be untrustworthy were not kept in the household 
 
Christ, at His ascension, left his goods entrusted to His church and He expects a return on His entrustment. 
 
He has not left us alone.  He has given to you & me: 

1.  The Holy Spirit of God to empower you 
2.  The Holy Spirit of God entrusts you w/gifts 

 
He expects to find you to be a reliable/trustworthy….faithful steward 
Paul picked up on that concept in:   I Corinthians 4:2 ….it is required of stewards that one be found trustworthy. 
 
Luke 12:42-48  Truly I say to you that he will put him in charge of all his possessions. 45 But if that slave says in his heart, 
‘My master will take a long time to come,’ and he begins to beat the other slaves, both men and women, and to eat and 
drink and get drunk; 46 then the master of that slave will come on a day that he does not expect, and at an hour that he 
does not know, and will cut him in two, and assign him a place with the unbelievers. 47 And that slave who knew his 
master’s will and did not get ready or act in accordance with his will, will receive many blows, 48 but the one who did 
not know it, and committed acts deserving of a beating, will receive only a few blows. From everyone who has been 
given much, much will be demanded; and to whom they entrusted much, of him they will ask all the more 
 
Romans 12:6-8   However, since we have gifts that differ according to the grace given to us, each of us is to use them 
properly: if prophecy, in proportion to one’s faith; 7 if service, in the act of serving; or the one who teaches, in the act 
of teaching; 8 or the one who exhorts, in the work of exhortation; the one who gives, with generosity; the one who in 
leadership, with diligence; the one who shows mercy, with cheerfulness. 
 
I Corinthians 7:7 each has his own gift from God, one in this way, and another in that 
 
I Cor 12:1-8  Now concerning spiritual gifts, brothers and sisters, I do not want you to be unaware. 2 You know that when 
you were pagans, you were led astray to the mute idols, however you were led. 3 Therefore I make known to you that no 
one speaking by the Spirit of God says, “Jesus is accursed”; and no one can say, “Jesus is Lord,” except by the Holy Spirit. 
4 Now there are varieties of gifts, but the same Spirit. 5 And there are varieties of ministries, and the same Lord. 6 There 
are varieties of effects, but the same God who works all things in all persons. 7 But to each one is given the manifestation 
of the Spirit for the common good. 8 For to one is given the word of wisdom through the Spirit, and to another the word 
of knowledge according to the same Spirit; 
 
Ephesians 4:7-8  But to each one of us grace was given according to the measure of Christ’s gift. 8 Therefore it says, 
“When He ascended on high, He led captive the captives, And He gave gifts to people.” 
 
I Peter 4:10-11  As each one has received a special gift, employ it in serving one another as good stewards of 
the multifaceted grace of God. 11 Whoever speaks is to do so as one who is speaking actual words of God; whoever 



serves is to do so as one who is serving by the strength which God supplies; so that in all things God may be glorified 
through Jesus Christ, to whom belongs the glory and dominion forever and ever. Amen. 
 
The master in this story has found these slaves to be trustworthy, so he has given them another task in v.15 
v. 15 a talent = not singing….art….it is a weight of measurement….heaviest weight in Hebrew measurement ….value was 
dependent on what was weighed:  gold, silver, copper.  Probably a talent in this parable was silver. 
 
Each slave was given an amount according to each individual’s assessed power/ability/capability 
In II Corinthians 8:3, we find the same usage word:  ability 
 
v. 16 immediately/at once slave set out/worked (literally) labored in investing to please his master…..doubled his $$ 
 
v. 17 so also/likewise 2 talents….doubled 
 
v. 18  3rd slave….hid it……this is not sound banking/investment.  Trying to preserve; he opted for safety …..not service 
Leon Morris:  keeping it in this way, meant there would be no possibility of loss….but no possibility of gain 
Turner:  The Master’s resources given according to his abilities….yet….he ought to have earned something….not nothing. 
 
Implication for you/me:  we have been assigned ministry & given opportunities according to abilities & gifts God has 
given us.  That’s a privilege…and it’s a responsibility to use those gifts/abilities in the service of Jesus. 
It’s from Him, to Him, through Him that we serve. 
 
You will fall into one of two categories:  Faithful or Unfaithful 
The faithful servant uses those abilities for the Lord.  The unfaithful servant uses those abilities for self 
 
Matthew Henry:   
1.  Christ's servants have and receive their all from Him; for they are of themselves worth nothing, nor have anything 
they can call their own but sin. 
2. Our receiving from Christ is in order to our working for him. Our privileges are intended to find us with business.   
3. Whatever we receive is to be made use of for Christ, still the property is vested in Him; we are but tenants upon his 
land, stewards of his manifold grace, 1 Peter 4:10 
 
 
 
 
II.  The Day/Time of Reckoning (Future Judgment) v. 25:19-30   
Matthew Henry:  We must all be reckoned with-what good we have got to our own souls, and what good we have done 
to others by the advantages we have enjoyed 

A.  The worthy servant v. 25:19-23   
v. 19  There is a delay in the return of the Master 
v. 20-23 common threads:  slaves all 3 excited to present their investments  
v. 21; 23 The Master’s commendation for faithful/diligent/good character 
 
Matthew Henry:  1.  He, Who knows the integrity of his servants now, will witness to it in the great day; and they that 
are found faithful, shall be called so. Perhaps they were censured by men, as righteous overmuch; but Christ will give 
them their just characters, of good and faithful. 
2. Their performances will be accepted:  Well done.  Christ will call those, and those only, good servants, that have done 
well; for it is by patient continuance in well-doing that we seek for this glory and honour…. 
All their work and labour of love shall be rewarded with: 
~a crown (2 Timothy 4:8); ~a throne (Revelation 3:21); ~a kingdom Matthew 25:34.  

 
Luke 17:10 So you too, when you do all the things which were commanded you, say, ‘We are unworthy slaves; we have 
done only that which we ought to have done.’” 



What work we do for God in this world, is but little….very little….. compared with the joy set before us. 
 
Matthew Henry:  The joy of their Lord is the joy which He Himself has purchased and provided for them; the joy of the 
redeemed, bought with the sorrow of the Redeemer. It is the joy which He Himself is in the possession of, and which He 
had His Eye upon when He endured the cross, and despised the shame, Hebrews 12:2. It is the joy of which He Himself is 
the fountain and centre. It is the joy of our Lord, for it is joy in the Lord, who is our exceeding joy 
  

B.  The worthless servant v. 25:24-30  
v. 25:24-25 His excuse:  I was afraid of you.  I saved it for you.  “I haven’t made it more.  At least, I haven’t made it 
less.” 
 
RT France:  hoping to avoid to doing anything wrong, he finished doing nothing right. 
    
Proverbs 26:16  The sluggard is wiser in his own conceit than seven men that can render a reason…  
 
Matthew Henry:  Slothful servants do not stir up the gift that is in them, seek their own things more than Christ's.  
Whatever abilities and advantages we have, they are not our own, we are but stewards of them, and must give account 
to our Lord, whose goods they are 

 
v. 25:26-29 His Evaluation:  good for nothing   
The assessment is:  you’re wicked.  Principle:  There is no excuse for inactivity, since it arises out of fear & sloth. 
  
 v. 29  “For……”  Principle:  the profitable one will receive the more.  (Matthew 13:12) 
 
v. 30  His Destiny  
Matthew Henry:  Slothful servants R unprofitable….in no way serviceable to the glory of God, the good of others, or the 
salvation of their own souls. A slothful servant is a withered member in the body, a barren tree in the vineyard, an idle 
drone in the hive, he is good for nothing. 
 
God's good stewards have something to show for their diligence. 
It may be abundance & perhaps a multiplication in this world of: 

1. Wealth & possessions.  If that which has been given to you has been used for the glory of God, and the good of 
those about you, God may increase the yield that you may do more good for His glory! 

2. Opportunities. Those who are diligent to take the opportunities God gives to offer the gospel, God will set 
before them more opportunities for His glory. 

3. Gifts of the Spirit.  Those who use the gifts that God has given will have those gifts in abundance; but those who 
stir not up the gift that is in them, who do not exert themselves according to their capacity, their gifts rust, and 
decay, and go out like a neglected fire. 

 
JMacArthur:  this parable shows the tragedy of wasted opportunity 
 
Homer Kent:  the principle is true for all ages, God holds each believer accountable for what He has gifted you with. 
 
Turner:  God will call you to account for what He has given….nothing more; nothing less 
 
II Corinthians 5:10  For we must all appear before the judgment seat of Christ, so that each one may receive 
compensation for his deeds done through the body, in accordance with what he has done, whether good or bad. 
 
Romans 14:10-12 For we will all appear before the judgment seat of God. For it is written:  AS I LIVE, SAYS THE LORD, TO ME 
EVERY KNEE WILL BOW, AND EVERY TONGUE WILL GIVE PRAISE TO GOD.”  So then each of us will give an account of himself to God. 
 
Each believer will stand before the Judgment Seat of Christ (Bema from Greek words:  bemati and bematos), which was 
a raised platform where the judge sat…..it was also where athletes would receive their prize in the Olympic Games 



The Judgment Seat of Christ/Bema Seat: believers will give an account of their lives to Christ. 
The Judgment Seat of Christ does not determine salvation; that was determined by Christ’s sacrifice on our behalf  
(1 John 2:2) and our faith in Him (John 3:16). All of our sins are forgiven, and we will never be condemned for them 
(Romans 8:1).  
At the Judgment Seat of Christ, God will reward works done in Christ, for Christ, thru Christ.   
Believers are rewarded based on how faithfully they served Christ (1 Corinthians 9:4-27; 2 Timothy 2:5).  There they will 
receive rewards for their faithfulness to the Lord. For all that has been contrary in their lives to His will they will suffer 
loss of rewards. 
  
1 Corinthians 3:12-15 Now if anyone builds on the foundation with gold, silver, precious stones, wood, 
hay, or straw, 13 each one’s work will become evident; for the day will show it because it is to be revealed with fire, and 
the fire itself will test the quality of each one’s work. 14 If anyone’s work which he has built on it remains, he will receive a 
reward. 15 If anyone’s work is burned up, he will suffer loss; but he himself will be saved, yet only so as through fire. 
  
When Christ returns….He’s NOT going to ask:  did you have the date right….But:  what did you do while I was away…… 
 
In the similar parable in Luke 19:11-27  v. 13  ‘Do business with this money until I come back.’ 
 
We want to be found doing His business till He returns….faithful to the small tasks He has assigned….that we might be 
entrusted w/larger tasks/more responsibility 
 
Here’s the principle stated: 
Luke 16:10  He who is faithful in a very little thing is faithful also in much; and he who is unrighteous in a very little thing 
is unrighteous also in much. 
Matthew 25:23  His master said to him, ‘Well done, good and faithful slave. You were faithful with a few things, I will put 
you in charge of many things; enter into the joy of your master.’ 
Luke 19:17  And he said to him, ‘Well done, good slave, because you have been faithful in a very little thing, you are to 
be in authority over ten cities.’ 
 
Matthew Henry:  ….to others, and to ourselves, it is required that we be profitable; if we be not, Christ will not own us 
as his servants: it is not enough not to do hurt, but we must do good, must bring forth fruit, and thereby God is glorified. 
  
Principle:  the truth is, the more we do for God, the more we are indebted to Him for making use of us, and enabling us, 
for His service.  –Matthew Henry 
 
B alert/be ready/be productive/profitable for The Master, Christ Jesus. 
 
 
Next week:  Matthew 25:31-46 
 
For discussion: 

1.  What goods has God entrusted to you?    
2.  How have you been gifted by God to serve?  Romans 14:10-12 
3.  If we truly belong to Christ…..can’t stand before the Bema Seat & say…..I didn’t know what my gifts were….I just 

didn’t want to miss Your will for my life.  I was waiting to make sure of what You wanted me to do….where You 
wanted me to serve….I didn’t want to do the wrong thing……. 
What does the parable teach about that thinking?  

Principle:  Followers of Jesus have been equipped to serve Him & R obligated to use their gifts to extend God’s reign. 
---Turner      Luke 19:13; Romans 12:6; I Corinthians 12:7; Ephesians 4:7; I Peter 4:10 

4.  Parables teach one or two main ideas.  What has Jesus taught you in this parable? 
5.  What has the Lord taught you about Himself in this passage? 

 
 



  
 
  
  
  
 
 
 
 

 
   

 
 
 
 


